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WSV Youth Soccer Focus Group Research Report

1 Executive Summary

This report presents the comprehensive findings of a qualitative focus group study conducted by
White Sport Ventures LLC examining parental perspectives on youth soccer club operations
and player development in the Philadelphia and South Jersey region. The study engaged
parents of competitive youth soccer players across multiple club affiliations, employing a
structured protocol designed to capture authentic, unfiltered perspectives on the youth soccer
experience.

The research addressed four core investigative domains: (1) the process of club discovery,
selection, and onboarding; (2) the quality and structure of player development, training, and
competition; (3) the dynamics of coaching, communication, and club culture; and (4) aspirational
models for a reimagined youth soccer club. Data were collected through a facilitated two-hour
focus group session utilizing a published seven-phase protocol instrument developed by the
principal investigator.

Analysis revealed 14 distinct thematic categories encompassing over 100 discrete participant
observations. Key findings indicate systemic dissatisfaction with club transparency, coaching
professionalism, communication practices, and the prevailing pay-to-play financial model.
Simultaneously, participants articulated a clear aspirational vision for youth soccer: one that
prioritizes holistic player development, age-appropriate competition, accessible supplementary
training, and meaningful parent-club partnerships.

The significance of this study lies in its direct, unmediated capture of parental voice. Unlike
satisfaction surveys or outcome metrics, this qualitative approach preserves the nuance,
emotion, and specificity of participant experiences. The raw findings presented in Section 3 of
this report offer readers direct access to the data, enabling independent interpretation and
application across diverse stakeholder contexts.
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2 Introduction

2.1 Background

Youth soccer in the United States represents a multi-billion-dollar industry serving millions of
families. Yet despite the scale of this enterprise, the voices of parents—the primary consumers
of club services and the stewards of young athletes' experiences—are frequently absent from
the discourse that shapes club policy, coaching standards, and development philosophies.
Clubs operate in an information-asymmetric environment where families often lack the
transparency needed to make informed decisions about their children's athletic development.

White Sport Ventures LLC undertook this study to bridge that gap: to create a rigorous, data-
driven resource that amplifies parental perspectives and translates them into actionable insights
for clubs, coaches, administrators, and fellow parents navigating the youth soccer landscape.

2.2 Research Objectives

The study was designed around four interconnected research objectives:

Objective 1: To document parental experiences and perceptions regarding the club discovery,
selection, and tryout process.

Objective 2: To capture perspectives on player development philosophy, training quality,
coaching professionalism, and competitive structure.

Objective 3: To understand the dynamics of parent-club communication, financial models, and
the broader club culture.

Objective 4: To solicit aspirational input for the design of an ideal youth soccer club model that
addresses identified pain points.

2.3 Literature Context

Research on parental involvement in youth sports has established that excessive active
involvement can create pressure, while children prefer a balance of support, praise, and
understanding (International Journal of Environmental Research and Public Health). Studies on
parental stressors in sports highlight the complex interplay between parental attributes and
children's stress experiences (PMC8015765). The Aspen Institute's Project Play initiative has
documented disparities in youth sports access, particularly among children of color, lower-
income households, and those with disabilities.

This study contributes to the existing literature by providing granular, qualitative data specific to
the competitive youth soccer context in the Philadelphia and South Jersey region—a gap not
addressed by the broader quantitative literature on youth sports participation.
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3 Methodology

3.1 Research Design

This study employed a qualitative research design utilizing focus group methodology,
recognized as a particularly effective approach for exploring complex social phenomena through
group interaction and dialogue (Krueger & Casey, 2015). The focus group format was selected
for its ability to generate rich, contextualized data through participant interaction, where
individuals build upon, challenge, and refine one another's perspectives in real time.

3.2 Participant Demographics

Participants were parents of competitive youth soccer players affiliated with clubs in the
Philadelphia and South Jersey metropolitan area. The sample was characterized by:

Geographic Region Philadelphia and South Jersey metropolitan area
Relationship to Sport Parents of competitive youth soccer players

Club Affiliations Multiple clubs represented (cross-club sample)

Education Level Predominantly college-educated; high proportion of advanced

degrees (MD, JD, MBA)

Professional Background Diverse: includes hedge fund managers, doctors, lawyers,
educators, and business professionals
Racial Composition Predominantly white; minority representation present but limited

Table 1. Participant Demographic Profile
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Participant Education Level Distribution

Professional

Certification
College Degree
40%
Advanced Degree
(MD, )JD, MBA)

Figure 1. Distribution of Participant Education Levels

Participant Racial/Ethnic Composition

Other
Asian

V g Hispanic/Latino

Black/African

Wihites American

Figure 2. Racial/Ethnic Composition of Participant Sample

3.3 Data Collection Protocol

Data were collected through a structured two-hour focus group session utilizing a published
seven-phase protocol instrument developed by the principal investigator (see Appendix A for the
complete protocol). The protocol comprised:

Phase 1 — Set Objectives: Established three core session goals: identify gaps in youth soccer
club services, brainstorm solutions, and encourage collaborative dialogue.
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Phase 2 — Prepare Agenda: Structured 12 discussion sections across two domains: Club
Experience (6 sections) and Supplementary Development (6 sections).

Phase 3 — Set Ground Rules: Codified six rules: active listening/respect, constructive
contributions, staying on-topic, confidentiality, equality/inclusivity, and time management.

Phase 4 — Conduct Focus Group: Facilitated discussion through the structured topic outline
covering club soccer model and supplementary development.

Phase 5 — Discuss New Club Model: Dedicated segment for aspirational input on unique club
rules, coaching requirements, and structural design.

Phase 6 — Wrap Up: Captured additional thoughts, reflections, and suggestions for future
sessions.

Phase 7 — Compile Results: Facilitator compiled notes and analyzed for key insights and
actionable items.

3.4 Analytical Framework

Data analysis followed Braun and Clarke's (2006) six-phase thematic analysis framework: (1)
data familiarization through immersive reading; (2) systematic generation of initial codes; (3)
searching for themes; (4) reviewing themes; (5) defining and naming themes; and (6) producing
the report. This widely-cited framework ensures analytical rigor while preserving the richness of
qualitative data.

An inter-coder reliability analysis was conducted with a secondary reviewer, achieving 87%
agreement on theme identification and coding assignments. Discrepancies were resolved
through collaborative discussion and consensus.

3.5 Ethical Considerations

All participants provided informed verbal consent prior to the session. Participants were advised
of their right to withdraw at any time without consequence. Confidentiality was maintained
through the anonymization of all participant identifiers in the data and this report. The study
protocol was reviewed and approved by the White Sport Ventures Internal Research Ethics
Committee (IREC), with procedures aligned to the Belmont Report (1979) and applicable
provisions of 45 CFR 46.

3.6 Trustworthiness and Rigor

The trustworthiness of this study was established through Lincoln and Guba's (1985)
framework:

Credibility: Achieved through prolonged engagement during the two-hour session, peer
debriefing with the secondary coder, and member checking where key findings were shared
with a subset of participants for verification.
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Transferability: Enabled through thick description of the context, participants, and setting,
allowing readers to assess applicability to their own context.

Dependability: Supported by the documented protocol instrument (Appendix A), an audit trail of
analytical decisions, and the published methodology guide.

Confirmability: Ensured through reflexivity (the principal investigator's positionality is disclosed
in the About the Author section), triangulation of themes, and the preservation of raw participant
voices throughout this report.
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4 Findings: Raw Data and Thematic Analysis

This section presents the primary findings of the study organized by thematic category. Each
subsection includes the original discussion prompt, verbatim participant responses (presented
as direct quotations), and interpretive analysis. The raw data is preserved to maintain fidelity to
participant voice and to enable independent reader interpretation.

Response Density by Thematic Category

club selection & Discovery - NN &
Tryout Process - NN ©
Player Development - ©
Goal Setting - >
Training Sessions - 1
Competitiveness & Culture —_ 7
Coaching Quaity - 1o
Communication & Transparency —_ 6
player Experience - NN 5
Supplementary Training - NN
Facilities & Logistics -
Financial Models & Design —_ 6
New Club Mode! - 11
Education & Holistic Dev. —_ 3

' | ' i i ' |
[o] 2 4 6 8 10 12
Number of Distinct Participant Responses

Figure 3. Response Density Across 14 Thematic Categories

Sentiment Distribution Across Thematic Domains
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Figure 4. Sentiment Distribution: Concerns vs. Aspirational Responses by Domain
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4.1 Club Selection and Discovery

Discussion Prompt: "How do you decide which club to join?"

Raw Participant Responses

"Mostly a social choice. Friends and family already playing at one club direct you to
their club.”

"Everyone has their own individual path, and eventually lands at the same place and
will go through a cycle of clubs.”

"Some parents commit to one club their whole time and believe in it. But I also know
lots of families that jump around."

"You pick a club based on their style of play and their promise of how they develop."

"There's always a mismatch between what they advertise versus what they actually
deliver."”

Thematic Analysis

Club selection emerged as a primarily social process rather than an analytically-driven decision.
Participants described relying on word-of-mouth referrals from friends and family already
embedded within club networks. This finding reveals a significant information asymmetry:
parents lack access to objective, comparable data about club quality, coaching credentials, or
development outcomes. The reported mismatch between club marketing and actual experience
suggests a trust deficit that compounds the difficulty of informed decision-making.

4.2 Club Selection Concerns and Transparency

Discussion Prompt: "What are your concerns about the process of selecting a club?"

Raw Participant Responses

"There is a mismatch between what they sell you and what you get."
"It's a black box. You put your kid in and you hope for the best."
"There's GotSoccer rankings but no way to rank coaches individually."

"Coaches are not announced before you commit to a team at that club. You pick the
club and then find out who's coaching."

Thematic Analysis

The metaphor of the 'black box' encapsulates a central finding: parents perceive the club
selection process as opaque and information-poor. The absence of individual coach rankings—
despite the existence of team-level metrics through platforms like GotSoccer—represents a
structural gap that participants identified as a major pain point. The practice of withholding
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coach assignments until after club commitment was viewed as fundamentally unfair and
emblematic of a power imbalance favoring club administration.

4.3 Club Marketing and Value Proposition

Discussion Prompt: "What about clubs' marketing pitch don't you like?"

Raw Participant Responses
"Nobody differentiates themselves. Every club says the same thing."
"There is no clear value proposition. You can't tell one club from another based on
what they put out there."

Thematic Analysis

Participants expressed frustration with homogeneous club marketing that fails to articulate
genuine differentiators. This finding suggests a market-wide commoditization problem: clubs
compete on brand perception rather than demonstrable outcomes, leaving parents without
meaningful criteria for comparison. The absence of clear value propositions may contribute to
the club-hopping behavior described in Section 4.1.

4.4 Tryout Process and Improvement

Discussion Prompt: "How would you improve the tryout process?"

Raw Participant Responses
"No tryouts. If you want to play, you should be able to play."

"There should be clear criteria and transparency around what they're evaluating.”

"Replace tryouts with periodic play dates so kids and coaches can assess fit over
time."

"Mandatory training for everyone, then a showcase event where teams form based
on demonstrated ability."

Thematic Analysis

Responses revealed a spectrum of opinion from abolishing tryouts entirely to reforming them
with transparent criteria. The common thread was dissatisfaction with the current model's
opacity and high-stakes, single-event nature. The suggestion of periodic play dates and
showcase-based team formation represents a participant-generated alternative that prioritizes
sustained evaluation over point-in-time assessment—a model that aligns with developmental
best practices in youth sports.
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4.5 Player Development Philosophy

Discussion Prompt: "What's wrong with player development?"

Raw Participant Responses

"There's a balance issue. Some clubs are too structured, others not enough."

"Too focused on athleticism over technical skill. They want fast, strong kids, not
necessarily skilled ones."

"Pay-to-play decreases the talent pool. The best kid on the block can't play because
their family can't afford it."

“Injury prevention is an afterthought. Nobody's teaching these kids how to protect
their bodies."

"Not enough fun and team building. It's all business, no joy."

Thematic Analysis

Player development emerged as a multidimensional concern spanning technical, physical,
financial, and emotional dimensions. The tension between structure and freedom—too rigid
versus too unstructured—reflects broader philosophical debates within youth sports
development. The pay-to-play critique raises equity concerns: the current financial model may
systematically exclude talented players from lower-income families, undermining both the talent
pool and the sport's accessibility. The emphasis on injury prevention and enjoyment signals that
parents view development holistically, not merely as on-field skill acquisition.

4.6 Goal Setting and Progress Tracking

Discussion Prompt: "Is goal setting important? How should it work?"

Raw Participant Responses

"Stepping stone goals. Not just 'win the championship' but measurable milestones
along the way."

"Parents should sit with coaches at the beginning, middle, and end of the season to
set and review goals.”

"Physical development benchmarks matter too, not just soccer skills.”

Thematic Analysis

Participants articulated a sophisticated understanding of goal-setting as a developmental tool.
The emphasis on structured touchpoints (beginning, middle, and end of season) suggests
parents desire a partnership model with coaches—one built on regular communication and
shared accountability for player progress. The inclusion of physical development benchmarks
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alongside soccer-specific goals reflects the holistic development philosophy that permeated
participant responses across multiple thematic categories.

4.7 Training Sessions: Quality and Structure

Discussion Prompts: "Thoughts on training sessions? Are they purposeful?”

Raw Participant Responses
"Training sessions are not goal-oriented. They train only to win the next game."

"It's reactive, not proactive. The session is designed based on last game's failures,
not long-term development."
"More free play. Kids need time to be creative without being yelled at."

"More tactical training. These kids don't understand the game beyond their position.

"Two sessions per week is not enough. Need at least three with individual technical
focus."

"For 16 and up, two hours is right. Younger kids, 90 minutes max. Age-appropriate
duration matters."

"Sessions need to be more organized for the younger age groups. Older kids can
handle more fluidity."

Ideal Training Model (Participant Consensus)

Ideal Weekly Training Regiment
(Participant-Recommended Model)

37 Total: 4-5 field trips per week
(ages 16+, 2hrs per session)

2x/week

Weekly Sessions (Participant Consensus)

i 1x/week 1x/week 1x/week
0- 0 . . ]
Team Training Technical/ Gym/Physical Tactical/
Sessions Skills Sessions Conditioning Film Study

Figure 5. Participant-Recommended Weekly Training Model

Participants converged on an ideal regiment of four to five weekly field visits for players ages 16
and above: two team training sessions, one dedicated technical/skills session, one gym/physical
conditioning session, and optional tactical film study. Duration recommendations scaled by age:
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90 minutes for younger players, up to 2 hours for 16+. The emphasis on proactive,
development-driven session design over reactive, game-result-driven planning was a unifying
theme.

4.8 Competitiveness and Win Culture

Discussion Prompts: "How important is competitiveness? Is winning everything?"

Raw Participant Responses

"Clubs focus on winning too soon. U10s shouldn't be stressed about results."
"Competitive environments make kids afraid to make mistakes. That Kills creativity."
"There's a tryout mentality where kids play safe instead of taking risks."

"A .500 record is perfectly fine if players are developing."

"Coaching changes happen when teams lose. Winning becomes the priority at the
cost of culture and development.”

Thematic Analysis

The tension between competitiveness and development was one of the study's most
emotionally charged themes. Participants did not reject competition—they rejected its premature
imposition and its elevation above player growth. The observation that fear of mistakes kills
creativity points to a fundamental pedagogical concern: when winning is overemphasized, risk-
taking behaviors essential to skill acquisition are suppressed. The reported pattern of coaching
changes driven by win-loss records rather than developmental outcomes reveals a structural
incentive misalignment within clubs.

4.9 Coaching Quality and Professionalism

Discussion Prompt: "General coaching commentary—what are the issues?"

Raw Participant Responses
"Coaches are not professional enough. They don't treat this like a real job."

"No experience with kids. Being a good soccer player doesn't mean you can teach
children.”

"There are hipster coaches who look the part but can't actually develop players."
"Coaches are spread too thin. Same person coaching three or four teams."
"We Google our coaches because the club doesn't give us enough information.”

"Parents are making decisions about coaches—which ones to keep, which ones to
push out. That's backwards."
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Thematic Analysis

Coaching quality emerged as arguably the most critical determinant of parental satisfaction and
dissatisfaction. The distinction between playing credentials and pedagogical ability was a
recurring observation: participants recognized that elite playing experience does not
automatically translate to effective youth coaching. The phenomenon of '‘Googling coaches'
reflects a trust deficit between parents and clubs regarding coaching credentials and
transparency. The observation about parents driving coaching decisions signals a governance
dysfunction where administrative authority has effectively been ceded to the most vocal parent
constituencies.

4.10 Club Communication and Parent Relations

Discussion Prompts: "How is your club's communication? How do coaches communicate?"

Raw Participant Responses

"The club doesn't like dealing with parents. They get defensive when you ask
questions."

"There are gaps in communication. Things happen and nobody tells you."
"Coaches must communicate with players directly, not just parents."

"Match reports would be helpful. Written feedback after games so parents know what
happened and why."

"Trust the coach. If you hired them, let them do their job without constant parent
interference.”

Thematic Analysis

Communication was identified as both the most problematic area and the most readily
addressable. The defensive posture described by participants suggests clubs may view parent
engagement as adversarial rather than collaborative—a fundamental orientation that poisons
the relationship. Paradoxically, participants simultaneously advocated for more communication
(match reports, structured feedback) and less interference (trusting coaches, reducing parent-
driven decisions). This apparent contradiction resolves when understood as a call for
formalized, systematic communication that reduces the need for informal, often contentious
interactions.

4.11 Player Experience and Satisfaction

Discussion Prompt: "What do your kids complain about?"

Raw Participant Responses
| "Not getting to talk to the coach directly. Everything goes through parents."
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"Coaches not being on time. If kids have to be there early, coaches should too."

"Coaches that never played. Kids respect coaches who've actually been on the
field."

"Just not enjoying the experience. It's become a chore, not something they look
forward to."”

Thematic Analysis

When asked to channel their children's voices, participants revealed a set of concerns centered
on respect, access, and enjoyment. The desire for direct coach-player communication reflects
young athletes' growing autonomy and their need to be treated as active participants in their
own development rather than passive subjects. The complaint about enjoyment—that soccer
has become 'a chore'—is perhaps the most consequential finding: when the primary consumers
of the product (the young players) stop finding joy in it, the entire value proposition of youth
soccer is undermined.

4.12 Supplementary Training and Development

Discussion Prompts: "What supplementary training matters? What are the barriers?"

Raw Participant Responses

"Tactics for older kids, technical and injury prevention for younger ones."
"Positional-needs games. Defenders practice defending, strikers practice finishing."
"You need 10,000 hours to develop. Two club sessions a week won't get you there."”

"Finding quality providers is the biggest barrier. There's no marketplace or vetting
system.”

"Logistics—time, place, flexibility. Working parents can't drive across town for a 45-
minute session.”

"Cost is a factor, especially on top of club fees. And travel team obligations conflict
with supplemental schedules.”

Thematic Analysis

Supplementary training emerged as a recognized necessity hampered by systemic barriers.
Participants understood the developmental math: the volume of training provided by clubs alone
is insufficient for high-level development. Yet the fragmented supplementary training market—
lacking standardized quality indicators, centralized scheduling, and geographic accessibility—
creates friction that disproportionately affects families with fewer resources. The integration
challenge (supplementary schedules conflicting with club obligations) points to an opportunity
for clubs to embed supplementary services within their own programming.
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4.13 Facilities, Logistics, and Scheduling

Discussion Prompts: "Do facilities matter? What's the ideal schedule?"

Raw Participant Responses

"Quality of location matters. You can tell a lot about a club by where they train."

"But talent has been produced from bare bones facilities. Messi didn't train at a
State-of-the-art complex.”

"Sharing facilities is important. It builds community and reduces cost."
"The schedule at my club is terrible. No coordination, no logic to it."
"High school soccer interrupts club soccer. There's no alignment.”

"One game per week, no tournaments every weekend. Families need their
weekends back."

"Showcases are valuable. Under-10s don't need Dallas Cup, but older kids need
exposure."

"Keep it close. Young kids shouldn't be traveling long distances for games."

"International travel is valuable—exposes kids to other cultures and styles of play."

Thematic Analysis

Participants distinguished between facility quality as a signal of organizational commitment and
facility quality as a prerequisite for development—noting that world-class talent has emerged
from modest environments. The scheduling complaints reflect a broader quality-of-life concern:
youth soccer's demands on family time have reached a point of unsustainability for many
households. The call for reduced tournament frequency, proximity-based game scheduling, and
high school-club alignment represents a participant consensus around respecting family
boundaries while maintaining competitive development.

4.14 Parent Dynamics and Club Governance

Discussion Prompt: "What are the parent dynamics like at your club?"

Raw Participant Responses

"Parents run off coaches. Organized email campaigns and threats until the club
gives in.”

"Clubs don't educate parents on how to behave or what their role should be."

"Coaches should be in charge. If you hire a professional, let them be professional.”
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Thematic Analysis

The parent dynamics described by participants reveal a governance vacuum within clubs. When
clubs fail to establish clear boundaries, communication channels, and behavioral expectations
for parents, an informal power structure emerges—one driven by the most assertive (and often
most disruptive) parent voices. The call for parent education is itself a remarkable finding:
parents are requesting that clubs hold them accountable and teach them how to be constructive
partners rather than adversaries.

4.15 Financial Models and Club Design

Discussion Prompt: "What needs to change about how clubs are designed financially?"

Raw Participant Responses

"Financial models grip kids. Once you're in, you can't leave without losing your
investment."

“Increase coach salaries. If you want professionals, pay them like professionals."

“Incentivize coaches on balanced metrics—development, retention, parent
satisfaction—not just wins."

Thematic Analysis

The financial model critique strikes at the structural heart of youth soccer's organizational
challenges. The observation that financial models 'grip kids' describes what economists would
call switching costs: the sunk cost of club fees, uniforms, and social capital creates lock-in that
persists even when families are dissatisfied. The call for increased coach compensation linked
to balanced metrics represents a sophisticated organizational redesign proposal: align
incentives with outcomes that parents actually value, rather than the wins-and-losses metrics
that currently dominate.

4.16 Aspirational New Club Model

Discussion Prompt: "What would your ideal new club look like?"

Raw Participant Responses
"Watch and analyze games as a club. Film study should be standard, not optional."”

"Facilities should be bundled. Training, gym, and film room all in one place."

"A three-pool system: development pool, competitive pool, and elite pool. Kids move
between them based on progress."

"Corporate affiliations for funding so parents aren't bearing the entire financial
burden.”
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"Championships measured via a curve—improvement over the season, not just final
standings."

"Fun should be the goal. If kids aren't having fun, nothing else matters."

"Education, not marketing. Teach parents and players about the development
process."

"Support the recruiting process. Help families navigate college exposure and
recruitment.”

"Have a tutor on staff. Academics shouldn't suffer because of soccer commitments."

Thematic Analysis

The aspirational club model synthesized by participants represents a comprehensive
reimagining of youth soccer organization. Several design principles emerge from these
responses: integrated services (facilities, film, academics, and physical conditioning under one
roof), tiered development pathways (the three-pool system), diversified funding (corporate
partnerships), reformed success metrics (improvement-based rather than result-based), and a
foundational commitment to player enjoyment and education. This participant-generated model
addresses nearly every pain point identified throughout the preceding sections of this report.

4.17 Additional Findings: Uniforms and Equipment

Raw Participant Responses

"Uniforms must change even when kids haven't outgrown them. Unnecessary
expense.”

"Sponsorship should happen per team to offset uniform costs."

Thematic Analysis

While a comparatively minor theme, uniform costs represent a tangible, recurring financial pain
point that symbolizes broader frustration with perceived waste and extraction in the youth
soccer financial model.
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5 Key Insights Summary

Across the 14 thematic categories, ten overarching insights emerged from the data:

R

1

10

Club Transparency
Gap

Coaching Quality
Crisis

Communication
Failure

Development vs.
Winning

Pay-to-Play Inequity
Holistic Development
Need

Supplementary
Training Gap

Schedule
Sustainability

Parent Education
Demand

Joy as Foundation

Parents navigate an opaque marketplace where club marketing is
homogeneous and objective performance data is unavailable.

Playing credentials do not equate to coaching competence. Parents
seek pedagogically trained, professionally compensated coaches.

Defensive club posture and informal communication channels create
adversarial parent-club dynamics.

Premature emphasis on competition suppresses creativity, risk-
taking, and long-term skill development.

Financial models create access barriers and lock-in effects that
undermine talent identification and family satisfaction.

Parents demand integration of physical health, mental wellbeing,
academic support, and soccer skill development.

Critical development hours are lost to a fragmented supplementary
market with no quality standards or accessibility.

Tournament overload, long travel distances, and poor scheduling
erode family quality of life.

Parents themselves request structured guidance on their role,
expectations, and constructive engagement.

Player enjoyment is the non-negotiable foundation; when fun
disappears, the entire value proposition collapses.

Table 2. Summary of Ten Overarching Research Insights
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6 Stakeholder Implications

Stakeholder Impact Matrix
(Relevance Score: 1=Low, 5=High)

Figure 6. Stakeholder Impact Matrix: Relevance of Findings by Domain

6.1 Implications for Parents

Informed Decision-Making: The data reveals the importance of looking beyond marketing
materials when selecting clubs. Parents should seek evidence of coaching credentials,
development philosophy, and communication practices before committing.

Advocacy and Voice: Parents can use this data to identify shared concerns and advocate
collectively for changes at the club or league level, forming constructive alliances rather than
adversarial campaigns.

Financial Planning: Understanding the full cost structure—club fees, uniforms, supplementary
training, travel—enables families to budget realistically and push for transparency in club
pricing.

Role Clarity: The data highlights the need for parents to understand and respect professional
boundaries with coaches while actively supporting their child's development journey.
6.2 Implications for Coaches

Professional Development: Investment in pedagogical training—not just tactical knowledge—
is essential. Parents clearly distinguish between playing ability and teaching ability.

Communication Systems: Implementing structured feedback mechanisms (match reports,
season-start/mid/end conferences) can preempt informal, adversarial parent interactions.

Development-First Orientation: Aligning session design, competition approach, and success
metrics with long-term development rather than short-term results aligns with parental
expectations and developmental best practice.
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6.3 Implications for Club Administrators

Transparency Revolution: Differentiate through radical transparency: publish coaching
credentials, development metrics, and outcome data. Make the 'black box' visible.

Financial Model Innovation: Explore corporate partnerships, tiered pricing, and scholarship
models that reduce the pay-to-play barrier and decrease family lock-in.

Parent Education Programs: Institute formal onboarding that sets behavioral expectations,
communication channels, and role clarity for parents.

Integrated Services: Bundle supplementary training, physical conditioning, and academic
support within the club offering to capture currently-lost development hours and revenue.

7 Proposed New Club Model

Synthesizing participant input from Section 4.16 with the systemic insights identified throughout
this study, the following model framework emerges:

Design Element Participant-Informed Specification

Development Tiers Three-pool system (Development, Competitive, Elite) with fluid
movement based on progress metrics

Training Structure 4-5 weekly sessions: 2 team, 1 technical, 1 conditioning, 1 optional
tactical/film study

Facilities Bundled campus: fields, gym, film room, academic support space under
shared facility model

Coaching Standards Professional compensation, pedagogical training required, balanced
performance metrics (development + retention + satisfaction)

Success Metrics Improvement curves over final standings; season-over-season
development tracking

Financial Model Corporate affiliations, team-level sponsorships, tiered pricing, reduced
uniform churn

Communication Match reports, structured parent-coach conferences (3x/season), direct
coach-player communication channels

Parent Program Formal onboarding, education not marketing, clear behavioral
expectations and role definition

Academic Integration On-staff tutor, college recruitment support, academic-athletic balance
emphasis
Core Philosophy Fun as the non-negotiable foundation; age-appropriate competition;

holistic player development

Table 3. Participant-Informed New Club Model Framework
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8 Limitations

Geographic Scope: The study focused on the Philadelphia and South Jersey region. Findings
may not generalize to other geographic markets with different competitive landscapes,
demographic compaositions, or regulatory environments.

Demographic Representation: The predominantly white, college-educated, high-income
sample may not capture the experiences of families from diverse socioeconomic, racial, or
educational backgrounds. This is a significant limitation given the study's own finding that pay-
to-play models create access barriers.

Selection Bias: Volunteer participants may hold stronger opinions than the general parent
population. Self-selection may amplify dissatisfaction-oriented perspectives.

Subjectivity: Qualitative data are inherently interpretive. The facilitator's approach, question
framing, and group dynamics influence the data generated.

Cross-Sectional Design: This study captures a snapshot. It does not track longitudinal
changes in attitudes or experiences over time.

Absence of Comparative Data: Without comparison groups (e.g., parents in other sports,
other regions, or other countries), it is difficult to contextualize whether these findings are unique
to youth soccer or reflective of broader youth sports trends.

Potential Confirmation Bias: The study may reinforce pre-existing beliefs without surfacing
alternative viewpoints or counterarguments.

9 Future Research Directions

1. Longitudinal Studies: Track changes in parental attitudes and experiences over multiple
seasons to identify trends and evaluate the impact of club-level interventions.

2. Broader Geographic Scope: Replicate the study in diverse regions to assess
generalizability and identify region-specific dynamics.

3. Quantitative Complementation: Develop survey instruments informed by these qualitative
findings to enable larger-sample validation and statistical analysis.

4. Player Perspectives: Conduct age-appropriate focus groups with young athletes themselves
to triangulate parental observations with direct player voice.

5. Socioeconomic Impact Analysis: Investigate how financial barriers differentially affect
access, development, and outcomes across income levels.

6. Coaching Effectiveness Research: Examine the relationship between coaching
qualifications, pedagogical training, and player development outcomes.

7. Club Management Models: Analyze how different organizational and financial structures
impact player development and parental satisfaction.
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8. Comparative Youth Sports Studies: Compare youth soccer dynamics with other sports to
identify shared challenges and sport-specific factors.

10 Conclusion

This study set out to amplify the parental voice in a landscape where it has been systematically
underrepresented. Through structured focus group methodology and rigorous thematic analysis,
we have documented a comprehensive portrait of the youth soccer experience as lived by the
families who invest their time, money, and emotional capital in it.

The findings paint a picture of an industry at a crossroads. On one side lies the status quo:
opaque club operations, inconsistent coaching quality, adversarial communication, premature
competitive pressure, and financial models that grip families while excluding talent. On the other
side—articulated with remarkable clarity by the participants in this study—Ilies an alternative
vision: transparent, development-centered, holistically integrated, financially sustainable, and
fundamentally joyful.

The gap between these two visions is not a gap of knowledge. The data presented in this report
—raw, unfiltered, and directly from the voices of those who know the system most intimately—
makes the path forward clear. The question is not what needs to change, but whether the
stakeholders who hold the power to change it will choose to listen.

This report is intended as a catalyst for that listening. It is a resource for parents seeking to
make informed decisions, for coaches seeking to align their practice with family expectations,
for club administrators seeking to build organizations that serve their communities, and for
anyone who believes that youth soccer can be better than it currently is.

The children deserve it. The families have spoken. The data is here.
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Appendix A: Focus Group Protocol Instrument

The following protocol was developed and published by Jeremiah White as a standardized
instrument for conducting youth soccer focus groups. The complete protocol guide is available
as a separate publication from White Sport Ventures LLC.

Phase 1: Set Objectives

The session establishes three core objectives: (1) identify gaps in current youth soccer club
services; (2) brainstorm potential solutions to those gaps; and (3) encourage open, collaborative
dialogue among participants.

Phase 2: Prepare Agenda

The agenda is organized into 12 structured discussion sections across two primary domains:

Domain 1: Club Experience (6 Sections)
1. Club Experience: Overall satisfaction, strengths, and areas for improvement.

2. Onboarding and Integration: Registration, tryout experience, and new family integration.
3. Communication and Transparency: Information flow between club, coaches, and parents.
4. Club Culture and Values: Organizational ethos, competitive philosophy, and inclusivity.

5. Facilities and Resources: Training venues, equipment, and supporting infrastructure.

6. Social Events and Community: Community-building activities and family engagement.

Domain 2: Supplementary Development (6 Sections)

7. Supplementary Development Experience: Current use and satisfaction with external
training.

8. Availability and Accessibility: Geographic, temporal, and financial access to
supplementary options.

9. Quality and Effectiveness: Perceived quality of supplementary providers.

10. Balance with Regular Activities: Managing supplementary training alongside club and
academic obligations.

11. Integration with Club Strategy: Alignment between supplementary and club development
goals.

12. Innovative Methods: New approaches to supplementary development (technology, virtual
training, etc.).
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Phase 3: Set Ground Rules

Six ground rules are established at the outset of each session:

Rule 1: Active Listening and Respect — Allow others to finish; respond thoughtfully.
Rule 2: Constructive Contributions — Focus on solutions, not just complaints.

Rule 3: Stay On-Topic — Keep discussion relevant to youth soccer and development.
Rule 4: Confidentiality — What is shared in the group stays in the group.

Rule 5: Equality and Inclusivity — All voices and perspectives are valued equally.

Rule 6: Time Management — Be mindful of time to ensure all topics are covered.

Phase 4: Conduct Focus Group

The facilitated discussion follows the prepared topic outline, covering the Club Soccer Model
(discovery, selection, tryouts, player development, coaches, training, game/competition, parent
dynamics, uniforms) and Supplementary Development (types, barriers, expenses).

Phase 5: Discuss New Club Model

A dedicated segment invites participants to design their ideal club, addressing unique rules,
coach requirements, training schedules, team structures, and player assessment systems.
Phase 6: Wrap Up

The session closes with opportunities for additional thoughts, personal reflections, and
suggestions for future research sessions.

Phase 7: Compile Results

Post-session, the facilitator compiles all notes and recordings, conducting initial analysis for key
insights, recurring themes, and actionable items. These compiled results form the raw data set
analyzed in this report.
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